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Client Self-Appraisal


                        Appraisal Date: ____________
Client Company
 : ________________________________________________



Appraiser/Author : ________________________________________________
Key Personnel
:__________________________________________________
(Operational Management)
Decision-Maker
: _________________________________________________________________
(Who will select the system)
IT Manager

        : ____________________________________________
Existing IT Suppliers
: ____________________________________________
Critical Success Factors? _____________________________________________
(Why is the business successful?) 
_________________________________________________________________________________________________________________________________
Product Range
: _________________________________________________________________
__________________________________________________________________________________________________________________________________
_________________________________________________________________
Processes

: _________________________________________________________________
__________________________________________________________________________________________________________________________________
Main Markets
: __________________________________________________
(Construction, Automotive, Aerospace etc)
Turnover in £/€


: ____________________
Order Lines per Day/Month
: __________________
No Employees


: ____________________
No Users
Purchasing
: _________


Sales

: _________


Accounts
: _________


Production
: _________


Logistics
: _________


Total

: _________
Multi Branch/Location
: Y/N
Multi Legal Entity
: Y/N
Multi Currency?

: Y/N
Integrated Ledgers
: Y/N
Purchase UOMs

: _________________________________________
Sales UOMs


: _________________________________________
Stock UOMs
         : _________________________________________
ISO/CE Approvals
: _________________________________________
Production on System
: Y/N
Cutting Optimisation
: Y/N
Production Scheduling
: Y/N
Transport Planning       : Y/N
Scanned Test Certs 
: Y/N
Bar Coded Stock          :Y/N           
Critical Management Reports:-
________________________________________________________________
________________________________________________________________
________________________________________________________________
Key Measures /KPI:-
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
Demo Points – specific functionality you would like/expect to see Demonstrated: __________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
THANK YOU.
Please email sales@jonasmetals.com or fax to 714-522-2505 or call 888-217-7580
